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P — Present; E — Excused; Absence — A

Agenda Item

Welcome and
Roll Cali

Anne Giffin-Reading of the Land Acknowledgment

Lisa Parks facilitated the roll call




Public

Jessy Powell facilitated Public Comment -No Public

Comment Comments

Approval of Anne Giffin moved to approve the February minutes.
the February Motion approved

Minutes

PacificSource
2025-26
Health Equity
Plan Progress
Report

Katie Cadigan
Health Equity Plan Overview

e The CAC reviewed Year 6 of the Health Equity Plan,
which is community-informed, reported annually to
the Oregon Health Authority, and grounded in
National CLAS Standards.

e Language access and culturally responsive
communication were emphasized as persistent
priorities identified through community feedback.

e 2026 was identified as the final year of the current
Health Equity Plan cycle, with a formal closeout
planned later in the year.

Cross-Departmental Collaboration

e Departments involved include Appeals &
Grievances, Community Health, Customer Service,
Data Analytics & IT, Health Services, Marketing &
Communications, Medicaid Administration,
Population Health, Provider Network, and Training
& Facilitation.

e Emphasizes a model in which departments
contribute subject-matter expertise, while equity
staff provide an equity lens and project
management to ensure progress and alignment.

e Reinforces that advancing health equity is a shared
organizational responsibility, not the sole
responsibility of one team.




Health Equity Plan Focus Areas

Outlines core focus areas defined by the Oregon Health
Authority for all Coordinated Care Organizations (CCOs).

Key focus areas include:

REALD (Race, Ethnicity, Language, Disability) and
SOGI (Sexual Orientation, Gender Identity) data
collection and analysis

CLAS standards, with emphasis on communication,
continuous improvement, governance, language
assistance, and workforce

Priority populations, specifically people with
disabilities and people who are LGBTQIA2S+

Community engagement

Organizational health equity infrastructure

Board Corner-
CAC 2026 Goal:
Establish
Consistent,
Structured
Communication
with the WHC
Board

Justin Hopkins

e Strengthening communication between the CAC

and the governing board was identified as a
shared priority.

Two board members have agreed to serve as
voting participants of the CAC in a specific
capacity. Despite their demanding schedules,
they are committed to actively supporting the
CAC

Innovator Agent
Update — March
2026

Mariah Miller
Federal and State Partner Webinars
e The Oregon Department of Human Services (ODHS)

and Oregon Health Authority (OHA) will continue a
series of 2026 webinars focused on federal changes
and their impact on the Oregon community.
Community members can stay informed through
OHA's federal response web page, newsletters, and




social media channels.
Consumer Assessment of Healthcare Providers and
Systems

e OHA is conducting the CAHPS survey, with
approximately 50,000 Oregon Health Plan (OHP)
members being contacted between March 2 and May
8, 2026.

e The survey is managed by the Center for the Study of
Services (CSS) and aims to gather feedback on
member experiences with healthcare access and
quality.

Rural Health Transformation Program

e The Rural Health Transformation Program (RHTP) was
established through federal legislation to improve
health outcomes in rural areas, especially for Medicaid
and SNAP recipients.

e Oregon has been awarded $197.3 million for the first
year of the program, with funding opportunities
requiring a comprehensive application by November 5,
2025.

Marion-Polk
Community Health
Collaborative
(CHC) Update

Bree Conklin

e Submit CHIP Objective workplans to Kat by 3/31; CAC
will work on these plans during the meeting.

e Discussed state rural health transformation grant;
regional organizations aim to apply, involving peer
support specialists and THWs.

e Land Acknowledgment Statement and Tribal
Engagement Workgroup proposal approved
unanimously.

e EC reviewed charter; vote on changes set for March,




with revisions every two years.
e Organizations are submitting summaries to close the
previous CHIP, CAC exempt.

Workgroup
Updates

Jessy Powell, Ann Giffin, Jose Ortega, and Tanya Hart

e Grievance and Appeals Workgroup: Reviewed efforts
to improve transparency, reduce barriers, and better
educate members on grievance processes.

¢ Recruitment and Training Workgroup: Focused on
increasing consumer representation, culturally specific
recruitment, youth voice, and required CAC training.

e Tribal Bridging: Planned foundational learning on
Tribal histories and health, with training opportunities
extended to broader partner groups.

Group CHIP
Breakout Activity

Lisa Parks, Justin Hopkins, and Trisha Kumar
Planning and CHIP Workplan Drift Approval

e The CAC reviewed Community Health Improvement
Plan (CHIP) objectives, timelines, and roles.

e CHIP workgroups are officially launching—the CAC is
moving from planning into implementation (“Now the
work begins”) as the CHIP workplan phase starts.

e The kickoff is tied to a CHIP workplan working session
(“Final Draft Overview”) designed to help the CAC
actively refine and move the workplan toward
adoption.

Adjourned

Minutes were prepared by Lisa Parks




