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STRATEGIC PLAN

We greatly appreciate all youth, families, and community partners that
dedicated time to engaging in this process and allowed us the opportunity to

hear their voices. We thank you for your support in helping the
System of Care take next steps toward having a meaningful impact on the
community for children, youth, and families within the Marion-Polk region!




THE JOURNEY

The Marion-Polk System of Care is a network of child-, youth-, and family-serving
organizations that regularly comes together to discuss how to better serve children,
youth, and families in the Marion-Polk region.

Through consultation with Brooke Rizor, of Portland State University’s System of Care
Institute, partnership with more than 45 community partners, and engagement with over
250 local youth and families, the Marion-Polk System of Care began a yearlong strategic
planning process.

The Marion-Polk System of Care is dedicated to improving the way our community serves
children, youth, and families as they navigate local resources, organizations, and systems.
After not having a formalized plan of work for multiple years, the System of Care network
committed to the strategic planning process with the goal of:

1. Re-grounding the network and System of Care activities in System of Care values
and philosophy.

2. Dedicating time to hear what the System of Care can do to have a meaningful impact
on the community.

3. Building a plan to serve as the backbone of System of Care work and support
expansion of the network.

'!\ system of care

Mo

oSy marion-polk
‘(‘!I‘) . by the willamette health council




PROCESS

© March 2023 - System of Care Re-Grounding & Mission, Vision, Value Development
The System of Care network came together to revisit System of Care values, principles,
and philosophy. The group began writing renewed statements for the Marion-Polk
System of Care mission, vision, and values.

®  April 2023 - Approval of Statements & SWOT Analysis

The System of Care network and an additional 30 community partners came together
to complete a SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis
and gain a better understanding of the current needs of children, youth, and families
within the Marion-Polk community.

® May 2023 - Drafting of Goals & Objectives

The System of Care network and additional community partners further developed the
information gathered from the SWOT Analysis into the beginnings of new goals and
objectives for the System of Care.

® June 2023 - Development of Action Steps

The System of Care network and additional partners took draft goals and objectives
and began brainstorming initial action steps that would ensure progress toward larger
goals.
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PROCESS

©®  August to October 2023 - Youth & Family Engagement & Survey

In partnership with Konev Consulting, Mano a Mano, and the Oregon Marshallese
Community Association, the System of Care network released a community focused
survey to gather youth and family feedback around what System of Care can do to
have a meaningful impact on child, youth, and family wellbeing locally. Over 250 survey
responses were collected from youth and families that identify as being part of the
Latino, Russian, Ukrainian, Marshallese, and/or White communities within the
Marion-Polk region.

® November to December 2023 - Cross-Analysis & Action Step Development

The System of Care network carefully cross-analyzed youth and family survey results
with information gathered through discussion with community partners to identify
overlapping priorities and emerging needs. The System of Care narrowed down com-
munity priorities to those that were most requested by youth and families, within the
current capacity of the System of Care, and require completion before progress can be
made on other goals.

© February 2024 - Action Step Approval & Strategic Plan Completion
The System of Care network finalized initial action steps and committed to carrying out
the specified projects, as written within this plan.
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ACTION STEPS AT A GLANCE

GOAL 1

Strengthen SOC clarity of purpose, functioning, and member engagement.

Brand & Messaging:

\/ Develop identifiable brand and unified messaging for SOC communications.

Member Recruitment,

Retention, & Expectations

Community Education Continual Communication Strengthen Foundation

Develop: Develop educational \/ Create communications v/ Build out SOC structure
- Merber Meindbesk opportunities/info sessions plan (Include things about: to support strategic plan
for community partners What SOC is, how to implementation

+ Orientation & Onboarding Plan
. . engage, etc.)
* Member Recruitment Material

- New Member

Application Form Develop associated
communication tools

Develop internal committee
communications/feedback
loops

v/ Recruit new members
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ACTION STEPS AT A GLANCE

GOAL 2

Increase SOC capacity to engage youth, families, and community partners to ensure the
SOC is adding value to the community.

Brand & Messaging:

\/ Develop identifiable brand and unified messaging for SOC communications

Engage with other youth Broaden SOC membership
and family groups

Increase community
understanding - Who are

we? How can youth and
families connect?

v/ Develop materials and
information to share
around community

that is youth and family lens

v/ Identify key connections
and representation

v/ Develop outreach material needed to achieve full SOC

|dentify and map the
various youth and family
committees/groups/etc.

informed
v/ Engage parent and youth
v/ Develop youth and family advisory groups regularly

onboarding plan Build information

sharing/marketing strategy DISVETe) e fels)ESb el

retention processes to
ensure success

Develop educational
opportunities/info session
for families/community
members

v/ Create meaningful
connections with other
youth and family-focused
groups ®
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ACTION STEPS AT A GLANCE

GOAL 3

Improve cross-sector service coordination, capacity, and alignment among youth and
family-serving programs, organizations, and initiatives.

Brand & Messaging:

\/ Develop identifiable brand and unified messaging for SOC communications

Mapping activities - How

Organizational support

do we get families where Resource center, event, etc.

they need to go?

(engagement)

ldentify and leverage Determine priority action Engage local organizations
previous children, youth, within community ask in efforts related to building
and family service a resource center/fevent and
mapping efforts mapping activities

ldentify community
needs and points of
intersection with SOC
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ACTION STEPS AT A GLANCE

GOAL 4

Ensure that the SOC workforce needs are represented in workforce development efforts locally.

Brand & Messaging:

\/ Develop identifiable brand and unified messaging for SOC communications

Current Efforts

ldentify and map current workforce investments and efforts happening in
Marion-Polk region

|dentify gaps in current investments and efforts, as they pertain to children, youth,
and families

Determine the role that SOC should play in workforce efforts by connecting with
community partners engaged in this work
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