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Board of Directors Minutes

Welcome and
Roll Call

Date: April 2,2025

Board of Directors
P

Time: 2:00PM - 4:00PM

Dr. Olivia Galvez, Chair WEFMC Health

Dr. Noelle Carroll, Vice Polk County Health

Chair

Justin Huff, Treasurer Legacy Health P
Josh Graves Catholic Community Services P
Dr. Mark Helm Small Town Pediatrics A
Bret Hammang CAC Chair P
Anne Giffin CAC Co-Chair P
Maggie Hudson Santiam Hospital P
Manny Rivera WVP Health Authority P
Katrina Griffith Marion County P
Linda Mann Capitol Dental P
Kelli McKnight Options Counseling and Family Center P
Dr. Matt Boles Salem Health E
Kim Leathley Northwest Human Services P
PacificSource PacificSource P
Representative

P — Present; E — Excused; Absence — A

present.

Dr. Olivia Galvez called the meeting to order at 2:02 PM. A quorum was

Decision

Consent Agenda

The consent agenda was presented by Dr. Olivia Galvez. It included the
following documents:

February 2025 Meeting Minutes

¢ PCS Financials December 2024

¢ WHC Financials-November and December 2024

¢ CCO’s Directors Report

* QIM Performance Reports

e Marion-Polk CCO Dashboard

¢ Financial Policies (Uncashed and Returned QP Checks, Financial Controls)
Kelli McKnight made a motion to approve the consent agenda as
presented.

Justin Huff seconded the motion.




Motion passed unanimously.

Public Comment

There was no public comment

Information
WHC ED Report Justin Hopkins, Executive Director for the WHC, introduced the Board to a
Information new format for the monthly Executive Directors report. The new format is

intended to provide the Board with an easily digestible snapshot of
operational and programmatic highlights for the WHC. In addition to
updates, the ED report also highlighted the WHC’s community investment
opportunities throughout 2025. On a quarterly basis, the report will include a
dashboard capturing progress toward annual goals for each of the WHC's
program areas.

WHC Committee
Highlight: Clinical
Advisory Panel
Information

Jamal Furqgan, Health Transformation Manager for the WHC, presented a
summary of the key activities currently underway by the WHC’s Clinical
Advisory Panel (CAP). Mr. Furqgan focused most of his presentation on the
current community investment opportunities managed through the CAP. This
included the funding opportunities related to Access to Care (funded through
2023 Shared Savings), and the Social Care Impact Fund (funded through the
2024 Quality Pool). Mr. Furgan shared an overview of the initiatives already
funded, as well as an overview of the process and priorities for funding new
initiatives.

CAC Corner
Information

Board members Anne Giffin and Bret Hammang shared information about
current CAC activities and priorities. Ms. Giffin and Mr. Hammang provided
information about a training presented to the CAC by the Innovation Law
Lab, the Oregon Law Center, and Mano a Mano related to Immigration and
Public Charge. Trisha Kumar, Community Health Programs Manager for the
WHC, presented information about the CAC’s involvement in the
development of the Community Health Improvement Plan (CHIP). Ms. Kumar
shared that a CAC member has been assigned to and is actively participating
in each of the three workgroups developing the new CHIP strategies. The
three workgroups are focusing on Mental Health and Substance Use,
Housing Stability, and Access to Healthcare.

PCS News
Information

The Board heard updates from PacificSource on the topic of Health-Related
Social Needs (HRSN). Elliot Sky (PacificSource) presented information on the
background of HRSN as a new Medicaid benefit under the Oregon Health
Plan. He shared information about the specific benefits, the eligible
populations, and the number of people served throughout the Marion and
Polk region.

Diversity, Equity,

Inclusion and Belonging

Information

Lisa Parks, Director of Equity and Belonging for the WHC, led the Board
through an activity related to the topic of “inclusion.” Ms. Parks then
introduced the Board to the “Bridging Model” and how the WHC is seeking to
establish an Equity Committee to assist the organization in strengthening its
Diversity, Equity, Inclusion and Belonging efforts. Ms. Parks asked for two
Board members to volunteer to join the Equity Committee. These Board
members will work alongside CAC members, WHC staff, and community
subject matter experts to guide the work.

Adjourn

Prior to adjourning, Mr. Hopkins took a moment to thank Dr. Bhavesh Rajani
for his contributions to the Marion-Polk region in his role as Medical Director.
Dr. Rajani announced that he was taking a role with Care Oregon and
thanked the group for the work accomplished in the region during his time




with PacificSource. Dr. Olivia Galvez adjourned the Board meeting and
invited the Board to join the WHC’s Open House, which commenced
immediately following the Board Meeting.

Minutes were prepared by Justin Hopkins




