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Board of Directors
P

Dr. Olivia Galvez, Chair WEFMC Health

Dr. Noelle Carroll, Vice Polk County Health

Chair

Justin Huff, Treasurer Legacy Health P
Josh Graves Catholic Community Services P
Dr. Mark Helm Small Town Pediatrics P
Bret Hammang CAC Chair P
Anne Gaffin CAC Co-Chair P
Maggie Hudson Santiam Hospital P
Katrina Griffith Marion County P
Linda Mann Capitol Dental P
Kelli McKnight Options Counseling and Family Center P
Dr. Matt Boles Salem Health P
PacificSource PacificSource P
Representative

P — Present; E — Excused; Absence - A

Welcome and

Dr. Olivia Galvez called the meeting to order at 2:02 PM. A quorum was
Roll Call

present.
The consent agenda was presented by Dr. Olivia Galvez. It included the
following documents:
e December 2024 Meeting Minutes
PCS November 2024 Financials
WHC December 2024 Financials
PCS Directors Report
WHC ED Report
QIM Performance Reports
Marion-Polk CCO Dashboard
e WHC 2024 Grants, Donation & Sponsorship Reports
Josh Graves made a motion to approve the consent agenda as
presented.
Justin Huff seconded the motion.
Motion passed unanimously.

There was no public comment

Consent Agenda

Public Comment




Seat New Board
Members

The Board entertained an application from Kim Leathley, new CEO of
Northwest Human Services.

Justin Huff made a motion to seat Kim Leathley as a new WHC Board
member.

Josh Graves seconded the motion.

Motion passed unanimously.

The Board acknowledged Anne Gaffin as the new CAC co-chair and as such
a new WHC Board member.

Justin Huff made a motion to approve.

Katrina Griffith seconded the motion.

Motion passed unanimously.

CAC Corner

Bethany Wilt, CAC manager, shared with the Board that moving forward the
CAC co-chairs will present monthly CAC updates to the WHC Board. In
addition, the CAC co-chairs will present monthly Board updates to the CAC.
This is to help strengthen the CAC’s advisory role to the WHC Board. They
are currently working on:

New Member Recruitment: The CAC Recruitment Workgroup is taking steps
to increase CAC diversity by recruiting new members. They have started
looking at CCO members and Community Health Assessment regional
demographic data to inform them of their work. The workgroup also made
updates to the CAC member application.

DEI-B Training: The CAC has made it a priority this year to engage in DEI-B
training and development. To kick this off, at the February 2024 CAC
meeting, CultureAlly facilitated training on Unconscious Bias.

Elevate Consumer Voice: The CAC co-chairs will have designated time at
each WHC board meeting (“CAC Corner”) to provide updates and bring
issues to the board’s attention. Similarly, at each CAC meeting, the co-chairs
will provide updates on work at the Board level.

Community Health Assessment (CHA)/Community Health Improvement Plan
(CHIP) Oversight: The CAC continues to receive monthly updates on the
CHA/CHIP work. Most recently, they engaged in office hours to provide
feedback on the draft CHA. Members of the CAC also participated in the
“CHIP Kickoff” community event in February 2024.

PCS News

The Board heard updates from PacificSource on the following:
e 2025 Marion-Polk CCO Budget: Kari Patterson presented the 2025

CCO budget which was previously reviewed and recommended for
Board endorsement by the Finance Committee. See budget here:
060.2025 Marion Polk Budget Report.pdf.

Josh Graves made a motion to endorse the budget as presented.

Justin Huff seconded the motion.

Motion passed unanimously.

e Government Relations Report: See presentation from Rick Blackwell
here: 2025 Legislative Preview.pdf

e Marion-Polk CCO Performance Metrics-Q424 Updates and Plans for
2025: Skye Hibbard-Swanson presented updates on the Marion-
Polk CCO 2024 performance metrics (see document here CCO
Performance Metrics - Quarter 4 Update bullet point 3.pdf Jand
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proposed changes for 2025.

Federal Policy Justin Hopkins facilitated a discussion with the Board about current federal
Discussion policy changes regarding Diversity, Equity, Inclusion & Belonging (DEI-B).
Justin sought guidance from the Board about WHC'’s planned DEI-B work
and any adjustments in response to the federal policy. The Board advised

that WHC stay the course and not change its current plans for DEI-B work in
2025.

Executive Session Dr. Olivia Galvez adjourned the regular Board meeting at 3:32pm and

facilitated a Board executive session to review the performance of Justin
Hopkins, WHC Executive Director.

Minutes were prepared by Talia Seabold




