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Agenda Item Summary
Welcome and Roll Bethany Wilt facilitated Roll Call
Call
Grant Presentations Bethany Wilt opened the presentation portion of the meeting by

ensuring everyone was aware of the protocol and asked if there was
anyone in the meeting with a conflict of interest for any of the
presentations that would be shared today. There were no conflicts
stated.

Ally Moore introduced the first organization to present, Church at the
Park.

Helena Jones from Church at the park shared about their Workforce
Development Kitchen project. She began with the project’s backstory.
This idea first came in 2022, as they were working to open a young




adult shelter. This opened in 2023. It was very apparent that a huge
gap in resources for young adults was employment. The goal of the
Workforce Development Kitchen is to provide youth who are ages 18
to 24 who face systemic barriers with paid, gainful employment in
culinary training. They'll also receive essential employable skills and
wraparound support to promote long-term stability, health, and
economic mobility.

Two outcomes with this project:

e 80% of youth would show growth and employability skills
upon completion of the program

o Tracked through bi-weekly meetings with chef and
kitchen program manager, as well as;

o pre-, post, and midpoint survey

e 70% of youth trainees will transition to employment, education,
or further training following the completion of the culinary
training program.

o tracked through young adult outreach team who will
stay in contact at least 6 months with the youth
following the completion of the program.

This program will be open to anyone aged 18-24. Outreach will be
through their young adult outreach team, as well as their young adult
shelter. It is a low-barrier employment opportunity, including low-
barrier background check policy, low barrier hiring and onboarding
process. The program will provide transportation needs, on-shift
meals, supplies like non-slip shoes and on-shift meals, technology to
be able to access the Oregon Employability Skills Curriculum that they
will complete.

Cultural and linguistic access includes a robust team of traditional
health worker certified staff, including community health workers,
peer supports, and health system navigator employees, to help
navigate the health system.

Their organizational goal is to have 50% of staff with lived experience,
such as; having been homeless, having been in child welfare, etc. And
because of that, our onboarding and our hiring process is catered to
individuals who are not used to a typical employment experience.
Currently they have 10 staff who are bilingual, and have a contract
with Oregon Certified Interpreters Network that offers 72 additional
languages. All staff receive trauma-informed care, diversity, equity,
inclusion, and belonging, outward mindsets, and nonviolent
communication training.

The presenter opened to the Q&A portion.

Breanna Conklin asked if the kitchen is accessible to those with a




disability. Helena Jones responded that the kitchen will be ADA
accessible.

Bret Haommang asked what the target employment group they are
aiming program participants toward, if there are any specific
restaurants they are working with. Helena Jones replied that they are
not working with any specific restaurants, but that in Marion and Polk
counties the culinary employment landscape is good. Bret Hammang
then followed up by asking if they have considered working with
Ikebox or County Mental Health that are doing similar programs.
Helena Jones responded that they have a great relationship with
Ikebox, though they do not have a formal partnership. They do
however have a formal partnership with Chemeketa CC.

Jessy Powell asked what the average stay is for youth coming into
this program. Helena Jones responded that they'll complete about 500
hours of hands-on culinary training program, so they'll work about 20
hours a week. About 15 hours of that will be hands-on kitchen prep. 3
hours or so of that will be online training with that Oregon Curriculum
employment skills, and then probably an hour to two hours of that
would be face-to-face with case management, chef, and then kitchen
program manager. Jessy Powell then clarified his question, asking
how long individuals are staying on average before moving out or
going elsewhere. Helena Jones clarified by asking if he referred to
their shelter or the culinary program. Jessy Powell clarified he was
asking about the shelter program. Helena Jones said that the average
stay is 60 days, but you do not need to be a shelter resident to
participate in the culinary program.

Ally Moore introduced the next presenter, Maelle Gery to share about
the scholarship program at Horses Adaptive Riding Therapy.

All clients are offered scholarship programs. Scholarship funds are
100% raised through fundraising with the goal of reducing the
financial burden to their clients who may already have extensive
medical bills and expenses already. Knowing that these services
provide such positive outcomes, they want to ensure that everyone
has access. Currently, 15 clients receive a large scholarship, which
means that 50% or more of their lessons are paid through the
provided scholarships. 70% of clients currently receive minimal to no
scholarship support. They are working to be able to provide more
scholarship assistance to ensure that at lease 30 clients can receive
50% or more of their lessons funded through the scholarship program.

They will track success through the number of individuals receiving
scholarships, and doing surveys with clients, families, and caregivers.
They want to have year round open-enrollment. This year they had to
close scholarship enrollment due to funding, and to ensure they would
maintain funds for the rest of the year for clients already enrolled.




Each client has individual needs, abilities and backgrounds. Their
clients include Tribal members, rural families, clients from low-
moderate incomes. Most of their clients come from the Marion/Polk
region. They have an ASL fluent instructor to support deaf and hard of
hearing clients. She added that a number of their clients are non-
verbal, and the horses, as non-verbal animals, allow non-verbal
communication to be embraced, for Tribal members, there is a very
spiritual connection with the horses, and for blind individuals, the
horses provide a tactile and sensory world to them. These are just
some examples of the importance and connection these horses have
with their clients.

Maelle Gery added that instructors are offered continued education to
learn more about different disabilities they serve.

She noted that their scholarship funds include money raised in their
scholarship drive in February that is a matching fund campaign
(where the bulk of their scholarship fund comes from) and monthly
sustaining donors. She added that they are proud that since starting
this program 10 years ago, they have not increased their price of $40
per lesson. The goal they have is to offer their services for free to all of
their clients.

Maelle Gery then opened the Q&A portion of the presentation.

Bret Hommang noted that the first slide mentioned a new barn and
asked how this was being funded. Maelle Gery replied that they are
currently building the new barn. They have 5 major fundraising events
throughout the year, and at each event they have allocated money for
the new barn, general operation, and scholarship funds. The new barn
is fully paid for, and they plan to move in this year in November or
December. This will allow them to grow the program. They already
have a wait list, so they are looking to secure funding for them to be
able to join the program.

Anne Giffin asked, if they stopped giving scholarships due to lack of
funding, if this grant isn’t received, how will they continue to fund?
Will they have to stop the program and wait? Maelle Gery replied that
they have major fundraising events through the year, and funding
from this grant will help them go above and beyond to prepare for the
move, knowing that clientele will double. They had to stop scholarship
enrollment in order to continue funding clients already receiving
scholarships through the year. They just weren’t able to fund new
client scholarships until more funds were raised for this specific fund.

Anne Giffin then asked what disabilities can be accommodated. For
example, she asked if an amputee can get on a horse. Maelle Gery
replied that through the WHC donation program, a lift is now possible
and being purchased to assist clients in wheelchairs onto a horse. She
added that they serve varied disabilities, including physical, emotional,




cognitive, autism, down syndrome, cerebral palsy, paralyzed clients,
stroke survivors, visually impaired and a wide range of ages.

This concluded the time and Ally Moore introduced Devin Brown, co-
founder of Kingdom City Coffeehouse. This program was built for
youth in our community. He noted that so many young people are
navigating the foster care system, housing instability, poverty, and
just a lack of support, and so they built this life skills training program
to create a space for these young people to build practical skills that
they can carry into the future. The focus is on emotional awareness,
financial literacy, communication, goal setting, work readiness, and
then after that 8-week series, they can apply for a paid internship at
their youth-run coffee shop where they continue to grow through
these mentorship responsibilities, and real-world experiences.

Their skills and internship program helps youth build coping skills,
emotional resilience, and constructive problem solving. These skills
help them manage stress, resolve conflicts, and stay focused on their
goals. There are dedicated sessions around emotional regulation and
identity with peer support. Guest speakers share their own story of
navigating these challenges, normalizing talking about mental health.
This program helps to prevent these youth from making risky choices.
Through this paid internship and financial literacy program, youth are
prepared for independent, sustainable employment regardless of their
background.

This program also focuses on teaching youth to navigate the
healthcare system. They assist in scheduling appointments and
getting youth connected with trusted providers. Along with assisting
in access to healthcare, they support in teaching youth how to self-
advocate in this system, resulting in adults that are better prepared to
manage their health.

Devin Brown then introduced Edwin Hernandez, an individual that
has been through this youth mentorship program, as an example of a
youth who received needed supports. Edwin went through ELY, the
Empowerment Youth Leadership Program, and his dream was to
become a computer engineer. He wanted to go to college but was
facing challenges getting there. His mother was undocumented, so
Devin Brown called OSAC, because he was eligible for the Oregon
Promise. They followed this up with a letter, and despite being late in
the process they were able to get him a scholarship. Edwin is now
working at the Geek Squad, which is parallel to what he wants to do
as a computer engineer. This is an example of what support can
provide to set youth up for success. Edwin is now in his sophomore
year of college and on track to achieve his goals.

Devin Brown noted that their goal for 2026 is to make a measurable
impact, serving 180-320 youth, with 80% reporting improved




emotional well-being, 75% gaining job readiness and financial literacy
skills, and 50% gaining employment, education and benefits.

The presentation opened to Q&A.

Bret Hommang asked if the services they provide are different from
Ikebox, and if they are partnering in this work.

Devin Brown replied that they are in communication with lkebox, and
that they are geared more toward youth that have been incarcerated.
This program is open to any youth aged 14-18.

Ally Moore introduced the next presenter, Craig Leets, from Lines for
Life. He shared that suicide is the second leading cause of death for
youth, both nationally and in Oregon.

The Student Health Survey in Oregon shows that youth are struggling
across the state. YouthLine works to ensure that youth have the
resources to get mental health support when they need it. The goal of
this project is to enhance their education and outreach work, the
prevention arm of their organization, specifically in Marion and Polk
counties. Youth can call, text or chat their help support and crisis line
that is run by teen volunteers and young adult interns. They hope to
enhance school suicide prevention initiatives and inform youth about
the YouthLine option.

The intentions of their education outreach work across the board, is to
raise awareness of YouthLine, and destigmatize mental health,
normalizing reaching out for supports.

This project has a four-pronged approach, and it is all the education
and outreach initiatives done at YouthLine.

Mental health lessons offered to middle and high school classrooms.
They will connect with and offer to provide mental health lessons that
meet state education standards for behavioral health curriculum.
When possible, they bring our youth volunteers. The goal will be to
get into the schools and deliver resources, skills and share information
directly with students.

Lines for Line offers grants up to $2,000 for specific suicide prevention
initiatives on the school level. Schools tell that don't have specific
funding for their mental health initiatives are provided with resources
to promote mental wellness among their students. Initiatives include
activities such as, providing training to teachers and counselors, doing
an event to talk about mental health and wellness, or to create a
physical space on their campus where students can go when they're
struggling to have some quiet time, to perhaps do some coloring, to
just be able to focus on their mental health during the busy school
day. They also provide support specifically to student organizations
and clubs providing these things. Any school or student can apply for
these mini-grants. Their goal is to make an impact on at least 10




schools in Marion and Polk counties. Equity driven projects that will
support those students who are most disproportionately impacted by
suicide risk, such as students of color, LGBTQ students, low-income
students, are prioritized.

Craig Leets also noted that they provide materials for mental wellness
and suicide prevention. They also run social media campaigns. With a
small amount of money they are able to reach thousands of youth by
boosting on social media.

With this project they will be able to support at least 20,000 youth.
With materials, they hope to reach 5 more schools on top of those
who already are recipients. All materials are available in English and
Spanish. They also have a live interpreter to take calls on their
YouthLine.

The presentation opened for the Q&A portion.

Bret Haommang asked how they differentiate themselves from Peer
Galaxy.

Craig Leets shared that they do offer peer-to-peer support and a
nationwide crisis line. That said, there are other programs doing this
work. He noted he is not familiar with Peer Galaxy, but that the
component of crisis intervention is unique to their work. He added that
they are accredited by the American Association of Suicidality as a
crisis service across the country.

Breanna Conklin asked what would be said to an administrator when
youth already have a packed day with class. Are they missing class
time or is this program partnering with class curriculum? Are there
concerns about students missing class time?

Craig Leets replied that if students are in crisis, or if they're escalated
with their mental health, they're not going to be integrating the class
content. They may be physically present, but they're not going to be
able to internalize the learning, so giving them a small break is going
to help them to settle, to ground, to regulate, so they're better able to
engage with the learning. Additionally, their mental health lessons
meet state educational standards for behavioral health. These are
facilitated during class time as a complement to current health
classes.

Breanna Conklin added that Lines for Life is a resource listed on Peer
Galaxy’s resource list.

Kiara Yoder asked about how this money will be specifically focused
on Marion and Polk counties since it is a national line.

Craig Leets replied that while the national crisis line is part of their
work, that all the prevention initiatives associated with this request
are tailored directly to Marion and Polk counties. All funding from this




grant would be earmarked specifically for this region.

This presentation was at time and Ally Moore introduced Breezy
Poynor, Chief Program Officer from the Mid-Willamette Valley
Community Action Agency (MWVCAA). Their funding request is to
support a second position in the Santiam Canyon.

Currently MWVCAA runs a community outreach center in Mill City.
Based on current funding, they are only able to support one staff
member in this location. This is the only location for all community
action between Salem and Idana. This is a very large area for one
location to serve. A second, more mobile, staff member would be able
to help with eviction interventions, ensuring that folks are able to get
the services they need to maintain their housing. Getting to Salem can
be very daunting for folks that live in that region. Having a mobile
staff member to bring services to them is crucial.

In July 2023 to June 2024, Marion County saw over 1,600 eviction
filings. Within MWVCAA, 90% of the most recent rental assistance
payments were made to rural households. Their current goal is to
keep people in their homes, prevent evictions, and provide education
about available resources and supports. They aim to see a 25%
increase in rural households avoiding eviction. This would be tracked
through the impact of people served, and how many people are better
served by having an additional, mobile staff member.

The hiring of a second staff member would support capacity at the
center, and throughout the canyon. This staff member would also
assist in increasing awareness and providing individualized
prevention plans and rental assistance specifically within the canyon
for 90 or more households, and rural outreach for all services. The
outreach center also serves as a warming and cooling center. Having
an additional staff member would allow the current staff member to
focus specifically on the outreach center in Mill City, ensuring needed
resources are in place to support this rural area. In opening the center
as a heating and cooling center resource last year, they found that
many people utilizing this are housed, but struggle to heat or cool their
primary residence. By providing this space, they can connect with
community and share resources and services to help them meet basic
needs within their residence.

With this funding, MWVCAA would be able to provide trauma-
informed, culturally responsive, mobile services to meet clients where
they are at. Breezy Poynor noted that stable housing is a foundation
for positive health outcomes. Being able to support housing stability
promotes mental health, well-being, and keeps people connected to
care. This program not only helps support housing stability in a rural
area, but also connects individuals to other resources and supports
they qualify for. She also noted that in these rural communities, they




often are unaware that these services are available in their region.

Breanna Conklin asked how they handle someone coming to them
with an eviction notice, what their turnaround time looks like, how
they work with landlords, apartment managers, etc. to solve this issue
promptly.

Breezy Poynor responded that they typically work with the individual
to identify resources, such as; are they eligible for HRSN or other
benefits that support housing assistance. She noted that typically
folks receive a 10 day notice to vacate. MWVCAA works with
landlords all over Marion and Polk counties, so often they already
have a relationship and can begin working out a plan. Sometimes, it
can be as simple as working out a payment plan, other times it
involves rental payment support, and then a long-term plan to ensure
more stability going forward. Resources at the moment are slim, and
the need is great. She noted that because of this, it is important to
think creatively to address the need without individuals having to run
all over town to be able to have access to support.

The presentation was at time and Ally Moore introduced Partnerships
in Community Living’s Clarrissa Adams, Manager of Prism’s Art and
Community Center in Monmouth. They serve primarily Marion and
Polk counties. She began with a slide sharing photos of the space
including an image of an ASL education class they hosted over 12
weeks, serving 200 people.

This request is to fund a community coordinator. Clarrissa Adams
currently is the only staff member at this location. They are open 25
hours per week and hope to expand to offer more classes, volunteer
opportunities, and open studio hours. This will support community
wellness, increase positive mental health outcomes, provide a space
to network with community members and reduce substance use.

This is a space to make art, receive education, network, volunteer, and
with an additional staff member they can improve their reach in the
community, strengthen social media base, and expand hours of
operation for the community. She also noted that they hope to
collaborate with WOU and Chemeketa, which both have locations
nearby. They hope to leverage partnerships to support education
opportunities, including; dental hygiene classes, CPR training, other
health related classes, and art classes. By tying art and health
together, they hope to create interactive, fun education opportunities
that support mental health and wellness. They also hope that by
expanding hours of operation, they can create space for more
volunteer opportunities, which is a great way for people to be
engaged with their community.

They are working to promote physical, mental, and emotional well-
being through art, decreasing isolation, and giving people a network




with a person-centered, adaptable, accessible approach.

To ensure accessibility, everything is ADA approved, they have lifts
available, touch button doors and everything one would need to be
comfortable utilizing their resources. They prioritize ensuring that
everyone in the community feels safe, comfortable and valued
regardless of ability, age or background in this space and their
programs. They aim to hire an individual either multilingual or
bilingual, with an emphasis in Spanish or ASL, as these are the
prominent languages they serve outside of English.

Bret Haommang asked if they have approached the colleges about
having someone organize an internship program to get more
volunteers from the school instead of having to hire an additional staff
member.

Clarrissa Adams replied that she works closely with WOU and is
having these conversations, hoping to build on something like this.

Kiara Yoder asked how many people they serve with their programs.

Clarrissa Adams shared that they served 1,100 individuals last year
and hope to increase participation by 25%

There were no further questions, and Ally Moore introduced the next
presenter, Adam Navarro, from Toe 2 Toe Youth Training Center in
Salem. He shared that he will be discussing two programs, Strong
Summer and Family Fitness.

Strong Summer is a free program for youth ages 12-18. It is meant to
cover the 10-week summer break and is a drop-in service program.
This program focuses on physical fitness, building self-confidence,
overcoming challenges, and becoming a physically and mentally
stronger person. This program uses boxing to achieve this. They also
provide weekly life-skills workshops. These workshops address
mental health, career exposure, diet, nutrition, and other life skills.

Through this program they hope to serve 30-40 youth per week,
operating Monday through Friday. Workshops will be held once a
week to support daily and life skills. This is a low-barrier program and
positive environment to promote self-confidence. They aim to have
75% of teens reporting more physical activity compared to their
previous summer.

Family Fitness is a year-round program held on Saturdays to promote
household wellness. They aim to serve 20 families per week. The goal
is to have families supporting each other in their wellness and create
positive memories. They will track this program with pre-and-post
surveys, attendance logs and facilitator feedback.

These programs will focus on BIPOC individuals and rural families,
with youth being the main focus.




By using a drop-in model, they hope to make this more accessible
through flexibility. Each program is currently free. They are working
with ODHS and the school system to promote their programs and
engage local youth and families. Staff includes Spanish-speaking,
English-speaking and over half of the total staff are bilingual
individuals. The majority of their staff identifies as BIPOC and has
lived experience. Adam Navarro noted that their coaching staff is the
backbone of their success. They will provide transportation support as
needed and provide food and snacks on location.

Adam Navarro also noted a sustainability plan through fundraisers,
sponsorships, donors and boxing events. If needed for sustainability,
they will charge for the Family Fitness program on a sliding scale,
though currently this remains free.

The presentation opened for Q&A.

Brittanie Riddle asked about the drop-in hours, and how this is
accessible for parents that work with kids at home.

Adam Navarro replied that drop-in hours for the summer will be 9am-
4pm to start. If they find that these hours don’t work, they are open to
pivot and adjust hours of operation.

Bret Hommang asked if they had considered partnering with the
YMCA and their boxing programs.

Adam Navarro replied that they have been in communication with
Rock City about partnering. He was unaware of the YMCA program
but is very much open to partnering with any organization doing
similar work. His goal is to support an active, healthy community.

The presentation was at time. Ally Moore introduced the next
presenter from Trinity Covenant Church, Shawna Clowser, Director of
Community Corner. She shared about this after-school program for
elementary children. She noted that many of the children in this
program have experienced varied traumatic events. Their goal is to
provide a safe space, positive relationships, fun and food. They hope
to maintain this free after-school program. Currently they have 40
students from 3 schools utilizing this program. She noted that their
families have shared that because of this program, they have better
housing and food stability, positive connections and better financial
stability that have provided a path to better mental health.

In addition to this program, they are working to find new ways to
support their families, such as a resource fair they will be holding next
month. They hope to bridge their programs with other community
supports and resources.

According to the After School Alliance, 72% of kids stay safe and out
of trouble because of after school programs. 79% of working parents
have greater financial peace of mind. 84% of families connect with




community resources.

This program serves children from a variety of cultural and ethnic
backgrounds, genders and learning abilities. Volunteers are able to
connect with children through their own life experiences.
Intergenerational relationships between aging volunteers and children
promote positive outcomes for both. They have the capacity to serve
up to 50 children. Currently 20% of their children have a disability,
20% are BIPOC and 4% are LGBTQ.

This program relieves a large financial burden for families, providing
access to quality childcare.

Breanna Conklin asked if they are serving mostly school aged
children.

Shawna Clowser shared that their largest group of kids is 1°t through
5" grade. They sometimes have kinder aged children as well. They do
not serve middle or high-school students.

There was a question in the chat asking the requirements to attend
this program.

Shawna Clowser replied that they do not have any requirements
outside of children having a way to get there after school.

Tammy Brister asked about something she had noticed in the grant
application, that the program has been ongoing for 20 years,
sustained through donations from church members. They wanted to
know how many children were being served in years prior.

Shawna Clowser replied that the man who started the program has
retired and she believes it started with less than 10 students and
gradually grew.

Bret Hammang asked if they hope to expand services with these
funds, or if they have a project in mind.

Shawna Clowser responded that they do not currently have any
outside, permanent play structures. She said they would love to put a
playground in. Currently the majority of playtime is spent indoors in
their gym.

The presentation was at time. Ally Moore introduced Baron Robison,
founder and Executive Director, of Kicking Cancer. This organization
was founded to provide support and education in the community.

The funding requested is for their Pathways program, supporting
families affected by cancer, noting the trauma that children can
experience when a family member is undergoing treatment.

Pathways provides trauma-informed mentorship for youth 5-18 in
Marion and Polk counties that have been affected by cancer. The
program director is trauma certified and brings in a mentor to work




one-on-one with the kids. Quarterly, they bring the kids together for a
friendship-building activity, such as going to Silver Falls, going to the
coast, any activity to build community within these families so they
know they are not alone.

Baron Robison shared examples of special things they are able to
connect these children with, such as introducing a child to Salem
Capitals, who dedicated a game to him, as well as supporting him at
a baseball practice by sending an ice cream truck for him and his
team. Having these special moments helps to take kids minds off
harder things that are happening.

He noted the power of connection, and the goal they have to expand
the program and support diversity and families of all backgrounds.
They hope to partner with schools to reach more families. He added
that they have a sustainable volunteer program, where they are well
trained to support this community. They are striving to reach Grande
Ronde and support Tribal communities as well. They also hope to
support Hispanic communities. He added another story of a child
who’s mother had a cancer diagnosis. With their mentorship program,
they were able to support this student, getting them back on track in
school, through graduation, and onto college. She was the first
member of her family to go to college. He also noted their bilingual
mentors help support our Hispanic population. They are looking
forward to partnering with other community resources.

Breanna Conklin asked if they had considered partnering with
Schreiner’s or Doernbecher’s to bridge that gap between Portland and
resources here.

Baron Robison shared that they have reached out to Knight Institute
to see how they can support. They also sent letters to Doernbecher’s
and the Children’s Hospital there. They currently have a good working
relationship with Salem Oncology and a group out of Portland called
Breast Friends.

A question in the chat asked how families would go about applying
for this.

Baron Robison shared that they can put in a request through their
website. After that the program director provides a screening process
to find a good mentor match.

The presentation was at time and this portion of the meeting closed.

Public Comment

Anne Giffin facilitated public comment. There were none.

Approval of August
Minutes

Bret Haommang facilitated meeting minute approval
Breanna Conklin made a motion to approve

Anne Giffin seconded the motion

Christina Korkow abstained due to missing the last meeting




Motion was approved

CAC Discussion

Church at the Park: C@P Workforce Development Kitchen

Bret Hommang noted that this is a new program, considering how tight
funding is, he is reluctant about starting something new instead of bolstering
current programs.

Jessy Powell and Victoria Meredith agree.

Breanna Conklin notes she has heard about programs like these where there
is already a kitchen in place. Could we do partial funding?

Tammy Brister likes the culinary training component

Brett Haommang agrees

Jessy Powell is concerned that the schedule for the kids could be
overwhelming.

Breanna Conklin said the program is 20 hrs/wk for 8 weeks.

Melissa Lindley said we can choose to fund partially on any projects. She did
note that if we partially fund projects, they may not reach the same
goals/outcomes stated in application for funding. She also noted that C@P
included that partial funding will still help the program in their application.
Received Previous Funding

Horses Adaptive Riding and Therapy: Therapeutic Riding Scholarship
Breanna Conklin said she attended a program like this in her youth and can’t
say enough good things. She wonders if we can help with partial funding
since it is going toward scholarship, vs. the full funding amount requested.
Anne Giffin likes the options for accessibility, which are very inclusive.

Bret Hammang agrees, it’s great program. Any funding we can share would
be great. Loves the broad range of age and ability they serve.

Tammy Brister asked if OHP covers this as a billable service.

Skye Hibbard-Swanson said it can be but isn’t sure what the process looks
like to access that coverage.

Jessy Powell recommends partial funding.

Kiara Yoder asked if they can be asked if they can set up for billing through
PCS.

Ally Moore noted that asking this would create a conflict as it could be
perceived as a stipulation of funding, and/or a follow up question that would
be inequitable toward other applicants.

Kingdom City Coffeehouse: Kingdom City Life Skills Program

Anne Giffin doesn't like it. They are fighting other orgs that are doing this
work in community.

Jessy Powell agrees that there is a lot of repeat with other work in our
community.

Breanna Conklin shared that this has a broader range of youth that can
access the program.

Jessy Powell said menu is amazing and looks really nice.

Breanna Conklin wants to know about funding and stewardship.
Brittanie Geirloff likes Kingdom City and that it provides broader access than
other community orgs that offer similar programs.




Received Previous Funding

Lines for Life: Promoting Youth Mental Wellness in Marion/Polk Counties
Jessy Powell really likes it. He noted the passion for mental health, the
organization is accredited, has a lot of support, and they are making a lower
funding ask than some others. It outwardly appears that they have good
infrastructure and mission established.

Tammy Brister agrees- if this helps support more people available to answer
calls, the better. It is important to have access in the moment.

Brittanie Geirloff noted that Lines for Life seems amazing. She wants to
partner with them. Suicide is huge issue, and if we start teaching our youth
about it NOW, they will have better outcomes.

Bret Haommang wonders what this funding actually covers.

Jessy Powell notes the improvement in quality of care regarding mental
health supports in recent years.

Kiara Yoder added that they provide in classroom sessions in our region.
Andrea Comacho likes that they mention the whole reach of youth through
rural, urban and suburban parts of Polk and Marion. This is especially
important for youth who find it harder to access mental health resources.
Breanna Conklin noted that they are a resource listed in the organization,
Peer Galaxy, that she is involved with.

Mid-Willamette Valley Community Action Agency: Home in the Hills:
Eviction Prevention for Rural Families

Jessy Powell did not like the way they were scored on the pre-filled portion of
the scoring tool- that they hit other impact areas, but since the proposal was
around housing, they only got points in one impact area.

Tammy Brister suggested that we follow up in situations like this and make a
suggestion that they select more impact areas in the future that apply to the
work being done.

Kiara Yoder noted that it is worth thinking about: some of these larger orgs
have access to more funds (state, federal, etc.). Some of the smaller orgs may
not have that same access.

Received Previous Funding

Partnerships in Community Living: Expanding the Community Health
Benefits of Prisms Art and Community Center

Bret Hommang said he wants to see them working w colleges and youth
development, bring in more college volunteers. It is a great idea.

Jessy Powell had concerns with the verbiage used in presentation. For
example: “mental health problems”. This is not appropriate for the population
they serve.

Bethany Wilt notes that she also heard that, and noted that she seemed
nervous, and smaller orgs at times are not as used to presenting. This could
play into that, while also noting that is not appropriate. Just something to
consider.

Brittanie Geirloff likes the program, for Monmouth, they are fantastic. She is




with Brett Hammang on this one.

Andrea Camacho likes the project of expanding Prisms. She is on board with
them collaborating with the college in the area to open them to more
opportunities also.

Received Previous Donation

Toe 2 Toe Boxing Team: "STRONG Summer" (Strength, Training,
Resilience, Opportunity, New Growth) & Family Fitness programs

Breanna Conklin noted concerns- how do they keep the kids from using what
they learn boxing and bringing into school fights, etc.

Bret Hammang says this is addressed in programming

Jessy Powell notes discipline and self-control taught in programming that
prevents that

Ally Moore added that they do a lot with mental health support in program
Brittanie Geirloff adds that she doesn’t like that the hours are 9-4. For all of
our low income/working families that isn’t going to work for a whole family
program. She adds that most places like this make kids and parents sign an
agreement that they won’t use these skills to harm others

Andrea Camacho is with Brittanie regarding the hour restrictions.

Received Previous Funding

Trinity Covenant Church

Ally Moore opened the discussion by mentioning that while the presenter
shared they would like to use the funds for playground equipment, their
application said the funds would go toward covering the Director and
Assistant’s salaries.

Breanna Conklin and Bret Hammang agreed that they would be open to the
playground, but they are not interested in funding salaries for this program.
Tammy Brister said she likes the ideaq, that it is very needed, but doesn’t like
that the presenter said the money would be utilized in a different way than
the application made the request for.

Jessy Powell mentioned partial funding could be an option.

Victoria Meredith noted we funded last year for the same thing.

Due to previous funding, and the confusion around what funding would be
designated toward, the group decided they were not inclined to fund this
applicant.

Received Previous Funding

Kickin Cancer

The group agreed that the demographic they are serving is very limited.
Brittanie Geirloff noted that she loves the program, but doesn’t see this being
long term, and noted they have been doing fine without additional funding.
She also agreed that the demographic served is limited.

The group decided they are not inclined to fund.

Adjourned

Minutes were prepared by Bethany Wilt




