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Agenda Item

Welcome and Roll Call

Summary

Dr. Olivia Galvez called the meeting to order at 2:04 PM.

Dr. Galvez took a moment to acknowledge the incident that happened at UGM,
acknowledge Salem PD, the first responders and Salem health Emergency
Department and acknowledge and remind all to keep the victims and their families
in our thought and prayers. Justin Hopkins took a moment to acknowledge Pacific
Source for leaning in and providing support at the local level following this
incident.

A quorum was present.




Consent Agenda

The consent agenda was presented by Dr. Olivia Galvez. It included the following
documents:

o May 2025 Meeting Minutes

e  WHC January — March 2025 Financials

e PCS Director’s Report

e Marion-Polk CCO Dashboard

o QIM Performance Report

o CCO March 2025 Finance Report
Mark Helm made a motion to approve the consent agenda as presented.
Justin Huff seconded the motion.

Motion passed unanimously.

Public Comment

There was no public comment

Impact Story — Fall City
Resource Center

Brent DeMoe, Polk County FCO Director, and Commissioner Jeremy Gordon
shared the following:

e The center opened in September 2024 and includes a shared lobby,
office space, family meeting room, 2 exam rooms, and a conference
room that is open to the community for use.

e Information on Health & Wellness providers was shared, along with
information on other on-site providers.

o A review of the community impact over the first 8 months was shared:
1500 client interactions since opening with 90% being Fall City
residents.

e Work is currently happening with WHC to bring medical services to Fall
City in later summer 2025.

Commissioner Gordon thanked the health council for their support of this
project and all the preliminary work done within the community to make this
so successful. This project won the League of Oregon Cities 2025 Award of
Excellence — Small City.

Justin Hopkins reminded the Board this was a 2023 shared savings community
investment.

2026-2030 CHIP
Development Update

Trisha Kumar, WHC Community Health Manager, shared the following:

e Groundwork began in 2023, with the CHA (Community Health
Assessment) work in 2024 and published in 2025. The 2026-2030 CHIP
(Community Health Improvement Plan) is currently being developed
into a 5-year strategic plan with actionable items on it, to address
findings from the CHA.

e CHA was published at the end of March 2025.




2026-2030 CHIP
Development Update,
continued

e 3 priority areas identified for the CHIP:
o Mental Health & Substance Use
o Access to Healthcare
o Housing Stability

e Each priority area has convened a workgroup of subject matter experts
to help develop the CHIP.

e Preliminary Goals for each priority area were reviewed. These goals are
subject to change as the workgroups continue to work through the
process.

e The current CHIP development timeline was reviewed:
o June: Prioritize strategies and objectives

o July: Review approved strategies and provide further guidance
with the Executive Committee

o August: CHIP Objectives Committee will meet on August 14,
2025, to discuss strategies WHC will be championing.

o October/November: CHIP Draft will be reviewed
o December 31, 2025: Publish Deadline

e $3.5 million of 2024 Shared Savings has been allocated to the CHIP
implementation.

e CHIP investment strategy will be presented at the October Board
meeting for feedback.

WHC Executive Directors
Report

Justin Hopkins, WHC Executive Director, reviewed the following 2025 Budget Refresh:
e  WHC's 2025 funding sources

o PCS uses OHA-determined CCO capitation rates, membership
projections and other factors to establish the annual CCO Global
Budget. From there, funds flow from OHA to PCS by way of the
monthly CCO capitation payments.

o PCS provides monthly operating funds to WHC for its operations. This
payment is calculated at 0.325% of the monthly revenue received from
OHA. (Percentage is the same across all PCS CCOs.)

o Per the CCO Global Budget, PCS uses the remaining funds to establish
provider contracts for the year and to pay for our overhead and other
expenses.




WHC Executive Directors
Report, continued

o At the end of the budget year, after all expenditures have been
reconciled, PCS determines if there are any funds remaining. If there is
a surplus of funds, PCS takes a capped 2% margin. The 2% margin
accounts for the risk of the CCO Contract that PCS assumes, the risk
associated with projecting medical loss ratios as well as the need to
support and develop infrastructure for administering the CCO Contract.

o After PCS’ 2% margin is taken, any additional surplus funds remaining
are considered Shared Savings and are given to the WHC for
reinvestment into the community.

e Highlights of key variances between the projected 2025 budget and the actual
2025 budget following the closing of 2024 financials.

o Carry over resources reflected in 2025 refresh:

System of Care grant

Future Ready Oregon Grant
Healthcare Workforce Conference
Quality Pool Distribution

2023 & 2024 Shared Savings
Administrative

Contingency

Operating Reserve

e Admin carryover variance was higher than anticipated at $2.4 million.

o This was the result of 2 years of carry-over from funds not being used
for community impacts grants, as those grants were funded through
Shared Savings.

e A new accountant has been retained, and we are developing new financial
tracking practices for all restricted funds and tracking the life of the spend

down.

e Funding source has now clearly been tied to line items.

Mark Helm made a motion to approve the 2025 Budget Refresh

Anne Giffin seconded the motion.

Motion passed unanimously.




CAC Corner Bret Hommang, CAC Co-Chair, Anne Giffin CAC Co-Chair, and Bethany Wilt, WHC CAC
Manager, shared the following with the Board:
e PCS attended the May CAC meeting to get feedback on the immunization flyer
revamp.
e CHIP yearly progress report share by Trisha Kumar, was reviewed and
approved.
e Introinto LGBTQ+ training around creating welcoming space and
understanding health disparities began.
e Discussion was held around the relationship between the CAC and the Board
and open communication with feedback and/or questions.
o Justin Huff posed the question of: What would you like to see to create
more actionable items between the Board and the CAC.
PCS News The Board heard updates from Zaira Flores Marin with PacificSource on the following:

e Progress on NEMT (Non-Emergency Medical Transportation)
o NEMT is a benefit to OHP members, covered services include:
=  Physical, behavioral, oral health
=  Prescriptions pickup
=  WIC Appointments
= Heating/Cooling center transportation
o ModivCare for Marion/Polk CCO members.
e A Community Conversation on NEMT took place on August 9, 2024

o Thisis a very hot topic in our community regarding how the system is
delivered and experience.

o Small Group Feedback: Key Takeaways

=  Strength: ModivCare works well for English speaking members
when booking ahead

= Gap: Barriers remain for non-English speaking members.

= Recommendations were shared with PCS leadership and CAC.
o Opportunities for Improvement:

= ModivCare’s phone system can be confusing

= Late arrivals, no-shows, long waits — especially in rural areas




PCS News, continued

= Shared rides cause issues

= Scheduling questions feel invasive

= Low utilization, especially of mileage reimbursement

= Rider’s Guide is too long and complex

= Language Access and culturally responsive services
o Event Follow-up consisted of:

= “Get a Ride” webpage

=  ModivCare’s reimbursement information

=  Member support specialist referral email

=  Mail-order pharmacy flyer

= Grievance and authorized representative forms

o Language Access actionable items reviewed including “Get a Ride” flyer
available in Spanish, Russian, Mam, and now Chuukese.

o System Improvements:
= Online tools launched for trip scheduling and reimbursements
e  CAC member piloted the online resource

e Webinar trained 30+ community partners on
TripCarePlatform

e Presentation to SUD Providers in Marion/Polk County

e (CBOs are now able to schedule rides directly with
members

e Collaboration included ODHS, FQHCs, Salem for
Refugees and other partners

= Created and distributed NEMT “quick reference” card (back by
popular demand)

= Training on ModivCare call center staff script to be more
sensitive

= Connected partners with ModivCare for tech support
= Clarified contract requirements with ModivCare
= Raised policy issues to OHA
o Looking ahead there are multiple action items including:
= Spread awareness of mail-order pharmacy
* |Improving automated phone system

= Strengthening grievance process with both PCS and ModivCare




WHC Program Highlight -
System of Care

Heather Pascoe-Rosenthal, WHC SoC Manager, and Laura Bronson WHC SoC
Coordinator shared the following:

e 3™ Annual SOC Summit: Expanding the Circle of Belonging, highlights:
o Over 300 attendees
o Keynote & Training from Empower Initiative
o 8different breakout groups

o Youth Panel was brought back, with 4 of the 5 panelists being SOC
Youth Leaders.

e Visioner’s Team
o Preparing the next SOC Grant Application (2026-2027)
o Provided input on State SOC Strategic Plan
o Implementing the locally developed SOC Strategic Plan
e Barrier Busting Team
o Preparing final details of launch of new Barrier Resolution Process
o Practice Barriers
o Communications
o Engaging in CHA/CHIP efforts
e Youth Leadership Team
o New Youth Champion
o Upcoming Youth Team Building Meeting
o Skill Building Curriculum Development
e Family Leadership Team
o Family Council Mapping
=  Where do families already meet?
= How do they organize these spaces?
o Structure Building for Family Leadership Team
= 10-15 family members and caregivers
=  Childcare
o Goal: September Kick-Off

Dr. Olivia Galvez adjourned the meeting at 4:02 P.M.

Minutes were prepared by Olivia Houck




