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P — Present; E — Excused; Absence — A

Agenda Item

Welcome and Roll Call

Summary

Dr. Olivia Galvez called the meeting to order at 2:03 PM. A quorum was present.

Consent Agenda
documents:

e April 2025 Meeting Minutes

° PCS Directors Report

o QIM Performance Reports

e  Charter Updates (CAP)

e  WHC 2024 Grants, Donation & Sponsorship Reports

The consent agenda was presented by Dr. Olivia Galvez. It included the following




* The Finance Committee did not meet in April, so there were no new
materials to share during the May Board meeting.

Manny Rivera made a motion to approve the consent agenda as presented.

Kelli McKnight seconded the motion.

Motion passed unanimously.

Public Comment

There was no public comment

WHC Executive Directors
Report

Justin Hopkins, WHC Executive Director, discussed the following:

Health Council Executive Director’s report has been moved out of the consent
agenda to have a larger discussion.

CHIP development is underway with 3 work groups meeting to discuss the 3
priority areas that were developed from the Community Health Assessment.
More information will be provided at the June board meeting.

An overview of current funding opportunities, grant opportunities and
investment opportunities were reviewed.

Highlights from the 3rd Annual Children, Youth and Family Summit were
provided.

Highlights from attendance at a Leadership and Diversity Conference were
provided.

THW Alliance website is officially up and running with many resources for the
community we serve.

The vacant Senior Executive Assistant and Board Administrator position has
been filled.

A budget refresh that will go to the budget committee later this month was
reviewed.

Quarterly dashboards for each program area will be provided again at the July
meeting.

The August board meeting will be cancelled.

A List of upcoming events WHC is sponsoring was reviewed.

CAC Corner

Bret Hammang, CAC Co-Chair, and Bethany Wilt, CAC Manager, shared the following
with the Board:

Recruitment efforts continue with application and handbook review and
moving in the direction of plain language while making sure we are still focused
on inclusion, diversity, equity & belonging, and accessibility accommodations.
Bret and Bethany Wilt (WHC CAC Manager) attended the recent 3rd Annual
Marion Polk Youth and Family Services Summit.

April CAC meeting highlights were shared. Our new Innovator Agent Mariah
Miller was introduced. Lisa Parks, WHC Director of Equity and Belonging,
presented on the Equity Committee and recruitment. Kat Mullins CHI
Coordinator with Marion County reviewed strategies the priority area
workgroups decided to move forward. CHIP development timeline was
provided.

Dr. Galvez asked for more information on the new Innovator Agent role.
Mariah Miller with OHA started February 2025, she is a liaison between OHA,




the CCO, community partners and members of OHP.

e Justin Hopkins reviewed its time to appoint new Board members to our
Selection Committee. We currently have 2 vacant seats. Bret Hammang and
Manny Rivera have agreed to represent the Board on this committee, should
the Board approve.

Justin Huff made a motion to appoint Brett Hammang and Manny Rivera to the
Selection Committee.

Kelli McKnight seconded the motion.

Katrina Griffith asked for clarification on updating county representation. Justin
Hopkins provided clarification that it is up to the county commissioners.

Motion passed unanimously.

PCS News

The Board heard updates from PacificSource on the following:

e Staffing update provided.

e Financials were reviewed and ongoing budget pressures were discussed.
Potential staff cuts through attrition are being looked at, limiting in-person
meetings, meal expenses and travel are being looked at as well. As well as
cutting back on internal initiatives. Revenue from the State is being heavily
reviewed. The biggest loss right now has come from the behavioral health
space, and the dramatic increase in utilization. 3% was assumed, however the
increase was more like 30%. Work is being done with OHA to help them better
understand the cost drivers. Ongoing meetings are being held to help
legislature understand the impact of underfunding the Medicaid system.
Discussion was had regarding PCS losses and OHA payment for services
shortfall.

e Mark Helm asked for discussion on how we can advocate for proper
funding for our community at the State level as funding doesn’t align with
regional use/need.

Mark Helm made a motion to establish a workgroup of the Board to focus on advocacy
efforts related to sustainability of the Medicaid program in the Marion/Polk County
community and coordinate with other health councils.

Kelli McKnight seconded the motion.
Motion passed unanimously.

e Medicaid cuts are being monitored at the federal level, as well as threats to the
Healthier Oregon Program.

e Services to undocumented folks, gender affirming care and related services,
and other reproductive services are under additional scrutiny around fraud,
waste and abuse, and payment integrity.

WHC Program Highlights

Community Investments Update

e 2023-2024 Community Impact Grantee Report: We awarded around $2.2
million across 26 projects, over 4 impact areas: behavioral health support,
including mental health and substance abuse; children, youth and families;
healthcare workforce development; housing and homelessness. Site visits were




conducted in late 2024 to follow-up on how things were going for the grantees.
Final community impact is reported in the Impact Report.

2024-2025 Community Impact Grants: Monitoring & Evaluation: We awarded
around $2.9 million across 34 projects. over 3 impact areas: behavioral health
support, including mental health and substance abuse; children, youth and
families; housing and homelessness. All grantees are required to attend an All
Grantee Convening meeting on June 5%, from 9 a.m. to 11 a.m., site visit
expectation and progress reporting will be discussed at this meeting.

All Grant Awards are posted at www.willamettehealthcounil.org

2025-2026 Community Impact Grants: 2025-26 Grant cycle opened May 1,
2025, and will close June 29, 2025. Funding will come from the Community
Impact Fund and the Community Benefit Initiative (CBI). This year’s impact
areas align with CHIP priority areas: access to healthcare; mental health and
Substance use; housing stability. Informational webinars have been held with
over 50 organizations in attendance. An internal review will take place mid-July.
CBI applicants will be presented to the CAC in August and September. CIC will
complete evaluations online in August, with final evaluations in October.

Award notices will go out in November.

Word on the Street

Maggie Hudson thanked Katrina Griffith for coming out to Stayton and speaking
with the community on the CHIP and CHA. It was very informative with great
engagement.

OHSU and Legacy potentially terminating affiliation with Samaritan. Santiam
affiliation with Samaritan is on pause.

OHSU and Legacy have mutually agreed to terminate the proposed
combination of organizations.

WHC is sponsoring the June 11 justice, equity, diversity, and inclusion training
for staff at Options Counseling and Family Center and it’s open to community
members. Lou Rajda will be speaking.

Linda Mann shared Capital Dental is hosting a total health and wellness fair on
July 19, 2025. They are looking for sponsors and exhibitors. This event is open
to the community.

Dr. Olivia Galvez adjourned the meeting at 3:45 P.M.

Minutes were prepared by Olivia Houck
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