
 
Community Advisory Council Minutes       

 

 Date:  April 17, 2025  Time: 1:00PM – 3:00PM 
 

CAC Members Willamette Health Council Staff  

 

Bret Hammang, Co-Chair Peer/Project Able P Meg Novak P 

Breanna Conklin Peer Advocate P Josie Silverman-Méndez E 

Tammy Brister Marion County Health & Human Services P Melissa Lindley P 

Enrique Garcia  Legacy Health P Laura Moran P 

Brittanie Gierloff Willamette Vital Health P Bethany Wilt P 

Christina Korkow Recovery Outreach Community Center  E Lisa Parks P 

Maria Lemus Mano a Mano Family Center    P Lucy Wallace P 

Jackie Leung Micronesian Islander Community P PacificSource Staff 

Jessy Powell Morrison Kids P Zaira Flores Marin E 

Kiara Yoder Marion & Polk Early Learning Hub P Skye Hibbard-Swanson P 

Victoria Meredith Peer/Soaring Heights E   

Anne Giffin, Co-Chair OHP Consumer Rep P Guests 

Alexis Avery OHP Consumer Rep E Mariah Miller 

Andrea Camacho Polk County Public Health E Monique Rojas 

   Anna 

    

 
 
 
 

Agenda Item Discussion 
Welcome and 
Roll Call 

Lisa Parks facilitated roll call. Bethany Wilt facilitated an icebreaker. 

Public Comment There were none. 

Approval of March 2025 
Minutes 

Bret Hammang facilitated this portion of the meeting. 
MOTION: Breanna Conklin motioned to approve minutes. 
SECONDED: Anne Giffin seconded the motion. 
No opposed. No abstentions.  
MOTION APPROVED 

Introduction to new 
Innovator Agent, 
Mariah Miller.  

Mariah Miller introduced herself to the CAC. She has a background in 
healthcare. Mariah Miller is a Doctor of Physical Therapy, worked with Salem 
Health, and in Developmental Disability Services with the Department of 
Human Services with a focus on healthcare licensing and advocacy.  



Mariah Miller currently serves PCS in all its Oregon regions.  

Equity Committee 
Kickoff Presentation 

Lisa Parks Director of Equity and Belonging shared with the CAC about the 
upcoming Equity Committee.  
Equity Starter Kit Outline: 

o Organizational Commitment 
• OSU Assessment 
• Leadership Interview & Staff Survey 
• Organizational structure, culture, and trust 
• Vision for DEI-B 
• Current DEI-B status, progress, barriers, and assets 

o Educational Materials/Tool Kits 
• Evidence Based- Protocol for Culturally Responsive 

Organization 
• Research Based- Equitable Community Partnerships Tool  
• DEI Sample Communications Plan: Policy Change 

Implementation 
o Communication Matters 

• Senior Leadership Open Virtual Hour 
• SharePoint Resource Page 
• WHC Community Connects-Video Updates 

o Work Plan and Goals/Benchmarks 
• Q2-Q4 Equity Committee 

The upcoming committee with be comprised of 7 people. The OSU 
assessment outlined recommendations for moving forward in this work.  

o Access to Diverse Perspectives: Participating in an Equity Committee 
provides external partners with access to diverse perspectives and 
insights.  

o Enhanced Collaboration and Networking: This collaboration can lead 
to new opportunities, shared resources, and collective problem-solving 

o Increased Innovation and Creativity: External partners can learn new 
approaches and strategies to foster a more inclusive and dynamic 
environment. 

▪  Additionally, equitable practices foster trust and collaboration 
between healthcare providers and community members, 
enhancing the overall quality of healthcare decisions and 
initiatives. 

o Training and education are essential components of the WHC 
Equity and Belonging Workplan. 
Engaging the Equity Committee in training and education enhances 
their ability to collaborate with other organizations and community 
groups, ultimately benefiting the broader community. 
 

Lisa Parks shared the Bridging Model being implemented organizationally. 
The Bridging Model promotes fostering understanding of the cultural and 
structural aspects of the organization. The Bridging Model features a leader 
who serves as a "bridge" between groups of leaders who share responsibility 
for Inclusive work. 
The Equity Committee Milestones, or timeline, was then shared. The two 
goals this year are to create a charter and build an Equity Lens Toolkit.  
 



2025 Equity Committee Goals: 
Q2 June 12, 2025, 8:00-4:00 (Thursday) 
Onboarding and Sustaining an Equity Team 9:00a-1:30p 

• Consultant facilitates activities to build strategies and tactics to 
address barriers to success.     

• Develop a draft Charter 
Q3 September 11, 2025, 9:00-12:00 (Thursday) 

• Approval of Charter 
• Implement an Equity Lens Tool  

Adopt an equity lens tool to guide organizational decision-making processes.  
Q4 November 13, 2025, 8:00-4:00 (Thursday) 

• Approval of Equity Lens Tool 
• 2026 Goal Focus  

Lisa Parks shared that this committee will be comprised of two CAC 
members, two board members, one WHC staff member, and two DEI-B 
experts from external partners. She encouraged interested CAC members to 
apply. Lisa Parks also shared that Bethany Wilt will serve as the WHC staff 
member on this committee. 

CHA/CHIP Monthly: 
Review Current CHIP 
Progress 

Kat Mullins, Community Health Improvement Coordinator with Marion 
County, shared an update on the Marion-Polk Community Health 
Improvement Plan (CHIP). She shared that the Community Health 
Assessment (CHA) is published, and now we begin the work of creating 
strategies to address the identified priority areas. This will be the 2026-2030 
CHIP.  
Kat Mullins shared the current priority areas for the 2021-2025 CHIP are: 

• Substance Use 
• Behavioral Health Supports 
• Housing 

The 2026-2030 CHIP priority areas are: 
• Mental Health and Substance Use 
• Access to Healthcare 
• Housing Stability 

Kat Mullins shared that Access to Healthcare is a priority area that we have 
never had within a CHIP. She noted similarities between current and 
upcoming priorities.  
Reviewing Current CHIP Strategies: 

• Beginning of April, the CHIP Workgroups reviewed strategies and 
identified which should move forward to our upcoming CHIP.  

• Workgroups recommended almost all strategies to move forward. 
Highlighted strategies are what the workgroups have recommended 
should not move forward (not final, other groups still needs to weigh 
in).  

• Strategies moving forward will be revised based on recommendations 
and adapted to be evidence-based and reviewed again by the 
Workgroups, Steering, and CAC.  

Kat Mullins then shared current strategies and those recommended to move 
forward, along with progress and goals.   

Grant Spotlight Melissa Lindley, WHC Grants and Communications Manager, presented on 
Community Impact Grants.  
2023-2024 Grant Cycle Update: 



At the end of 2023, 26 projects were awarded funding for projects executed 
in calendar year 2024  

• 6 were recommended by the Community Advisory Council 
(CAC) to the Willamette Health Council (WHC) Board for 
Community Benefit Initiative (CBI) funding - $550,000 

Impact Areas: 
• Behavioral Health Supports (including mental health and substance 

use) 
• Children, Youth, & Families 
• Healthcare Workforce Development 
• Housing & Homelessness 

2023-2024 Impact Report: 
Projects Recommended by CAC (using Community Benefit Initiative Funds):  

• C-Suite Consulting Services - Economic Empowerment   
• Flux Consulting, LLC - Sammie & Friends  
• WiseMind Educational Services – Emotion Coaching Youth in 

Marion-Polk Counties 
• Family YMCA of Marion and Polk Counties - KinderQuest: 

Family Strengthening & Supports  
• Polk County Family & Community Outreach – Youth 

Opportunities 
• AC Portland – After School Program Expansion 

Site Visits: 
• Ally and Melissa visited 26 grantees 

• October & November, a few in December 
• Goal: to follow up on progress, outcomes, and impact 
• Questions used at each visit to create report:  

• Summary of Meeting – who, when, & where 
• Successes 
• Challenges 
• Impact Story 
• Feedback 
• Notes/Follow-ups needed 

• Invited CIC & CAC Members that expressed interest to attend 
Melissa Lindley then shared an impact story from WiseMind: 
One student, a high school junior, entered the WiseMind program 
experiencing severe anxiety related to specific classes. The thought of 
arriving late to class triggered intense fear of being noticed, which often 
caused him to skip the class entirely. Over time, this pattern led to him being 
dropped from multiple courses, and he fell off track to graduate on time.  
After just two sessions with WiseMind, where he learned to use mindfulness 
strategies and track his physiological responses through emWavez 
technology, he began to feel more in control of his anxiety. He started 
attending all of his classes again - even walking in late when necessary - and 
felt empowered rather than overwhelmed.  
Now a senior, he continues to apply the skills he learned and is fully back on 
track to graduate, with increased confidence and self-regulation that has 
impacted every area of his life. 
2024-2025 Grant Cycle: 
At the end of 2024, 34 projects were awarded funding for projects executed 



in calendar year 2025  
• 8 were recommended by the CAC to the WHC Board for 

Community Benefit Initiative (CBI) funding - $672,000 
• CAC also supported 9 recommended projects for SHARE 

Initiative Funding, offered through PacificSource 
Impact Areas: 

• Behavioral Health Supports (including mental health and substance 
use) 

• Children, Youth, & Families 
• Housing & Homelessness 

2024-2025 Projects Recommended by CAC for SHARE (August 2024): 
Projects funded by PacificSource Currently Underway:  

• Church at the Park – Coral House Permanent Supportive 
Housing 

• Community Resource Trust – Greater Woodburn Opportunity 
Center 

• Crossroads Communities – Service Coordination at Affordable 
Housing 

• Family Promise of the Mid-Willamette Valley –Preventing 
Family Homelessness in Marion-Polk  

• Habitat for Humanity of the Mid-Willamette Valley – 
Affordable Home Ownership Development in Salem 

• Marion County Health & Human Services – Creating Equal 
Housing Opportunities 

• Punx with Purpose – Stormie’s Place 
• Salem for Refugees – Host Home Purchase 
• Sheltering Silverton – Community Connections Program 

2024-2025 Projects Recommended by CAC for CBI (September 2024): 
Projects Currently Underway:  

• Be Blac – Empowering Youth to Overcome Systemic 
Oppression 

• Interface Network – ELY Emotional Health & Wellness Isaac’s 
Room – Ike Quest – Positive Youth Workforce Development 

• Oregon Child & Family Services – Youth Well Being Rural 
Connections  

• Valley Mental Health – Suicide Prevention 
• The Gate Youth Association – Mentoring for a Healthy Future 
• Transformative Justice Community – Supporting Students in 

Marion County 
• Upward Bound Camp – Education and Recreational Activities 

for People with Disabilities & their Families 
2024-2025 Grant Cycle Status: 

• 1st Progress Report due July 31st to report on project from January-
June.  

• All Grantee June 5th 9-11 am 
• Networking 
• Information on progress reports and site visits  
• RSVP to Ally May 16th 

• Site visits planned in June, July, and September  
• CAC & CIC invited 



• Review website and contact Ally  
2025-2026 Community Grant Cycle Timeline: 

• Webinars April 24th & 28th 
• Application opens 5/1 
• Application closes 6/27 
• Internal Evaluation for completeness in July  
• Evaluation Form reviewed and assigned to CIC in August 
• CBI presentations to CAC in August & September, recommendation to 

board in October  
• CIC extended meeting and decision in October 
• Notifications in November 
• Grantee webinar in December 

Board Update Anne Giffin and Bret Hammang presented a board meeting update.  
April Board Meeting Highlights: 

• Justin Hopkins shared an update on local initiatives the WHC is 
participating in, as well as an overview of community investments. 

• Jamal Furqan reported to the board on Clinical Advisory Panel 
updates, including the new Marion-Polk Action-to-Care 
Subcommittee. 

• We have 2 CAC members supporting this work! 
• PacificSource updated the board on HRSN (Health Related Social 

Needs) implementation and SHARE Initiative funds. 
• Lisa Parks shared information around forming the upcoming Equity 

Committee. 
Recruitment Workgroup 
Update 

Jessy Powell shared an update from the CAC Recruitment Workgroup. 
In alignment with the CAC 2025 Goal of DEI-B Training and Development, 
this committee is working to ensure new CAC recruitment is reflective of the 
community we serve.  
Steps taken to date: 

• Revised CAC Application to ensure accessibility and plain language. 
• Revised CAC Member Handbook to include Diversity, Equity and 

Inclusion Statement and ensure accessibility and plain language. 
• Reviewed both PCS Program demographic data as well as the recent 

CHA demographic data to identify voices missing within the CAC. 
• Preparing for upcoming Summit, where we will begin outreach in a 

youth and family setting with a poster session. 
HRSN/Flex Funds 
Update 

Skye Hibbard-Swanson shared a HRSN/Flex Funds Update.  
HRSN Recap: 
Current HRSN Benefits 

• Climate devices (since March 2024): A/C, heaters, air filtration  
devices, mini-refrigerators, and portable power supply units 

• Outreach and engagement (since March 2024): helping  
members connect with HRSN benefits and other resources 

• Housing supports (since November 2024): rent (with or without 
utilities) for up to 6 months, storage fees, medically necessary home 
modifications, and remediation services 

• Nutrition benefits (went live January 2025): Nutrition education, 
Medically Tailored Meals 
Planned: fruit & vegetable prescriptions (fall 2025?), meals, and pantry 
stocking 



Eligibility 
• OHP member 
• Member of an eligible population “in transition” 
• Has a health condition that would be improved by the service 
• For housing supports, must be currently housed with lease/rental 

agreement  
A list of HRSN Service Providers in Marion and Polk Counties was shared. 
In addition, Skye Hibbard-Swanson shared information about Community 
Capacity Building Funding. 

• Purpose: Support organizations in becoming HRSN service providers 
• Funding categories: Technology, Business Practices, Workforce, and 

Outreach, Education, & Convening 
• Online grant portal 
• Grant application window: April 1-May 30 (60 days) 
• Funds disbursed in fall 
• Amount available for Marion-Polk region: $5,581,652  

(OHA funds passed through to CCO) 
• Weekly drop-in online office hours 

Flex Funds background information: 
• Purpose: non-covered items or services that improve health – a 

supplement to covered benefits 
• Must be cost-effective, proven, part of treatment plan (provider-

approved),  
used when community resources aren’t available or have already 
been tried 

• Health-Related Services team at PacificSource has made incredible 
progress 

• However, flex funds requests have increased dramatically in the last 
two and a half years 

• Different budgets for different CCOs 
New Policy: 

• Consistent across PacificSource CCOs and integrated delivery system 
in Portland/Metro 

• Each request counts toward a per-member, per-calendar year fund 
• Provider announcement going out next week 
• Member flyer and FAQ to come (once approved by OHA) 
• Flexible service request form being updated 
• Goes into effect May 1 

Tribal Training 
Takeaway 

Skye Hibbard-Swanson and Bethany Wilt shared some of their takeaways 
from their recent Tribal Engagement training.  

• Fundamental knowledge: Each tribe and government functions 
separately, with different belief systems, laws, and practices. One 
tribe does not speak for another, regardless of proximity. 

• Generational trauma is still felt by younger tribal members. Building 
trust takes time and consistency.  

• It takes energy and a piece of every tribal member to teach 
non-indigenous people about this trauma, their customs, and 
how to healthfully build tribal relationships.  

• Time Immemorial: A phrase to describe the temporal depth of the 
connections with ancestral lands. It sounds at one and the same time 



both grand and uncertain: it could mean thousands of years or as little 
as a few generations.. 

• Resources:  
• Native Plants and Foods Curriculum 
• The Heart and Spirit of Tribal Consultation 

• Be open to adopting different cultural norms: for example, it is 
important to stand and not interrupt during the entire time that an 
Elder is speaking, and it may be necessary to be flexible on 
agendas/timeframes to allow for meaningful connection. 

• Don’t forget, there are also AI/AN people here that are not part of 
(Oregon's) federally recognized tribes. 

• Consult each tribe's website to learn about them and find 
opportunities to engage (e.g., events that are open to the public such 
as pow wows). 

Adjourned  

      Minutes were prepared by Bethany Wilt 

 

https://nativeplantsandfoodsportal.org/
https://youtu.be/zvxE0VbjWIE?si=c_Gw0e811f-OEtzz

