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CAC Members

Time: 1:00PM - 3:00PM

Willamette Health Council Staff

Bret Haommang, Co-Chair Peer/Project Able P | Justin Hopkins P
Breanna Conklin, Co-Chair | Peer Advocate P | Josie Silverman-Méndez P
Tammy Brister Marion County Health & Human Services P | Melissa Lindley P
Enrique Garcia Legacy Health P | Ally Moore E
Brittanie Gierloff Willamette Vital Health P | Bethany Wilt P
Christina Korkow Recovery Outreach Community Center P | Trisha Kumar P
Maria Lemus Mano a Mano Family Center A | Lucy Wallace E
Jackie Leung Micronesian Islander Community A PacificSource Staff

Jessy Powell Morrison Kids P | Zaira Flores Marin E
Kiara Yoder Marion & Polk Early Learning Hub P | Skye Hibbard-Swanson P
Victoria Meredith Peer/Soaring Heights P | Christina McCollum E
Anne Giffin OHP Consumer Rep P
Alexis Avery OHP Consumer Rep E | Kristty Polanco

Andrea Camacho Polk County Public Health P | Krista Lovass

Justin Huff

Welcome and
Roll Call

Bethany Wilt facilitated roll call.

Public Comment

There were none.

Approval of January
2025 Minutes

MOTION APPROVED

Bret Hammang facilitated this portion of the meeting.
MOTION: Breanna Conklin motioned to approve minutes.
SECONDED: Anne Giffin seconded the motion.

Overview / Feedback
2025 CAC Priorities

Bethany Wilt and Skye Hibbard-Swanson provided a poll to the CAC
of 2025 PacificSource (PCS) topic options, and how the CAC would
like to receive this information, particularly topics that are contractual
requirements for PCS to provide updates on.




Before the poll began, Breanna Conklin asked that as changes arise
for OHP members, with the current political landscape, that the CAC is
regularly updated as needed. Skye Hibbard-Swanson and Josie
Silverman-Mendez assured the group that as anything changes,
between PCS, WHC and OHA, the CAC will be informed. Following
this conversation, the group poll began.
Topics included in the poll were:

e Value Based Payment models

e Advanced Directive

e Non-Emergency Medical Transport

e Dental Benefits / Dental Care Organizations (DCOs)

e Quality Incentive Measures

e Patient Centered Primary Care Home / medical home model

e Member satisfaction / member experience data

e Appeals and Grievances

e PCS Health Equity Plan

e Overview of member facing materials / guides

e Health Related Social Needs benefits

e Flex Funds

e Traditional Health Workers

e Community Investments (SHARE and others)

e Tribal liaison and relationships with federally recognized tribes

+ Chemawa

CHA/CHIP Priorities
Update

Trisha Kumar presented this topic, beginning with the timeline. We are
currently in phase 3: Developing the Community Health Improvement Plan
based on the data collected in the CHA last year. The CHA will be approved
and finalized by the end of next month. The CHIP will be finalized by end of
2025.
Official 2026-30 CHIP Priority Areas are:

¢ Mental Health and Substance Use

e Housing Stability

e Access to Healthcare
Trisha Kumar shared that they are recruiting for the priority area workgroups.
WHC is looking to have at least one CAC/consumer member per workgroup.
The time commitment for these workgroups was also shared. Marion-Polk
Community Health Collaborative is looking for subject matter experts that
will actively engage in this work and assist in formulating goals, measures
and strategies for the CHIP. Trisha Kumar also shared that her and Bethany
Wilt will be able to support CAC members in this commitment/work.
Kiara Yoder asked: What makes an excellent priority area work group
member?
Trisha Kumar replied: That would be the things that that | listed earlier.
Knowledgeable about the priority area in these various ways, maybe in
multiple of them. Able and willing to attend the meetings and dedicate 5
hours a month to this work. So, it it's quite a lot of work. People who are
dedicated and knowledgeable, and willing to move the work forward in a
meaningful way.
CAC members expressed interest in joining the workgroups. Trisha asked
that anyone who would like to be considered for a workgroup reach out to
her so she can add them to the list. The next step is to get a list of folks who




are interested. Kat Mullins, at Marion County, and Trisha Kumar will be
reaching out to those folks talking about the time commitment, and then
answering any questions, and then the Executive Committee will help move
recruitment forward, deciding which people will make a really balanced
workgroup. The CHA will be finalized at the end of the month before the
workgroups begin strategizing.

Quarterly OHA Update

Kristty Polanco shared that she is acting as an interim Innovator Agent for
our region until they have a permanent person for this role. Updates from
Kristty Polanco included and overview of 2024:
* Public Health Emergency Unwinding
+ Lowest rate in the nation of Medicaid enrollees losing health
coverage
* Launched OHP Bridge
+ Expanding coverage to people in Oregon with income 138-
200% FPL
* Launched first-in-the-nation Health Related Social Needs
benefits addressing climate and housing
* Residential Bed & Study Completed
* CCO Enrollment in 3 days from the previous 3-5 days
An overview of 2025 priorities was also shared:
* Health Related Social Needs: Nutrition
* Medically Tailored Meals (MTM) and nutrition education
01/01/2025
* Expansion of benefits for Young Adults with Special Health Care
Needs
» Benefits: Enrolled members will qualify for enhanced vision and
dental benefits and Early and Periodic Screening, Diagnostic
and Treatment (EPSDT) and may have access to Health-
Related Social Needs (HRSN) benefits.
» Eligibility: YSHCN will offer more benefits to young adults ages
19 and 20 with a family income up to 205% of the Federal
Poverty Level who also have special health care needs. These
needs include:
e Physical, intellectual and developmental disabilities
e Long-standing medical conditions like asthma, diabetes, or
spina bifida
e Behavioral or mental health conditions like depression or
substance use disorder
« Expansion of pre-release coverage
« July 2025 Federal Consolidated Appropriations Act (FCAA). 30-
day pre-release coverage to individuals under age 21. Foster
Care youth up to 26
+ CCO Contract Procurement
With recent movement in the political landscape, Kristty also shared a
message update regarding this at a state level:
* At this time, no changes have been made to health programs OHA
administers, including OHP and Healthier Oregon.
« It's important for people in every Oregon community to access the
health care and other services they need.
«  OHA remains focused on eliminating health inequities by 2030 in




Oregon.

«  OHA will continue to monitor, prepare for and inform the public about
changes that could impact access to health care and public health
services in Oregon.

*  OHA will continue to work toward affordable and quality care, and to
protect essential health freedoms and benefits. There has been and
will be no move from this mission.

Oregon State 2025 Legislative Information was also shared:

* Find out how to participate, track legislative bills, legislative
committees, find your legislature, watch meetings, and make your
voice heard via the Oregon Legislative Information System (OLIS). Link
to website here: Oregon State Legislature

* Some other helpful resources available on this site:

o Ledgislative Glossary

o Civic Engagement Information

o Legislative Calendar

o Subscribe for bill updates

o Request language access services

* Oregon Health Authority: Government Relations

Provides information about the Oregon Health Authority's external relations
and government affairs, addressing policies, legislative priorities, and public
health initiatives in Oregon. Link to website: Oregon Health Authority :
Government Relations : External Relations Division : State of Oregon
Information on Oregon Health Forward was shared:
Oregon Health Forward: A statewide mobilization that combines three major
efforts that will strengthen our ability to achieve OHA'’s goal to eliminate
health inequities by 2030.
Eliminating health inequity means ensuring all people in Oregon can: 1) reach
their full health potential and well-being. 2) Do not face disadvantage due to
their race, ethnicity, language, disability, immigration status, age, gender,
gender identity, sexual orientation, geography, or social class.

» OHA Strategic Plan: Sets the stage

« Call to Action: We cannot do this alone—mobilizing partners & CDC
Foundation

* Internal OHA transparency & accountability

A training was shared: Breaking Barriers — Youth led insights into
wraparound.

This one-day training explores the basics of Wraparound and the role of
Youth Partners through a youth peer perspective. Participants will gain
practical skills to assist multi-system-involved youth and families throughout
the Wraparound process. This session is offered at no cost, with OHA-
sponsored seats available.

e Date: Mar. 6, Apr. 3, Jun. 5, 10 a.m. to 4 p.m.

e Location: Virtual

This session is open to all, including community members, youth, families, and
system partners.
NEMT reimbursement rates have increased. Rates as of 12/01/2024 are:

«  NEMT ancillary: OHP client member meals, $34 per day

«  NEMT ancillary: Attendant meals, $34 per day

» NEMT per mile — private vehicle provided by an individual (OHP client,
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member or family, friend, neighbor), $0.46 per mile
«  NEMT ancillary: Attendant lodging, $110 per night

Unconscious Bias
Training

Ogho Ikhalo from CultureAlly facilitated an unconscious bias training for the
CAC. She introduced the meeting with her background and an overview of
the training. The training will cover unconscious bias, how it may show up,
and tips to mitigate when it arises.

Ogho lkhalo provided a poll, “research shows that our brain process about 11
million pieces of information. And so of that 11 million pieces of information
that our mind absorbs at one time, how many do you think it can consciously
process?” The answer was 40. In order to cope with a tremendous amount of
information that we receive every moment, our brain relies on something
called mental shortcuts or heretics. This helps to simplify the information
coming in.

She then discussed “autopilot” where we unconsciously make decisions
based on experiences. To put this in context, she shared an exercise with a
series of pictures of doors, with the question, push or pull? This emphasized
the use of mental short cuts to make quick decisions.

This was followed by a video called “First Impressions”. In this video Dr.
Todorov's study findings were highlighted. 100-160 milliseconds are all it
takes to create a first impression. Another finding was that almost everyone
sees the same thing. Facial features trigger a judgement.

Often the natural assumption is, there must be some kernel of truth in these
impressions. But if you look closely at the data, there's very, very little
evidence that these judgments are accurate.

First impressions are fast and they're automatic. But if we can admit that
these judgments happen, we can find simple ways to outsmart our minds.

A group discussion followed with their input and experiences with first
impressions / unconscious bias.

Following this discussion, Ogho Ikhalo highlighted that when you're making
those mental shortcuts, we do make errors so just like that instinctive door
judgment exercise, the biases shape our perceptions without us even
realizing it. Our brain is just processing so much that we naturally try to
simplify things. We try to reduce the amount of mental efforts that we're
making. And we all do this. And that is okay, because we're all human.
Oftentimes our unconscious biases and inclinations are learned assumptions
and behavior that's felt from our childhood. It's about our background, our
socioeconomic status, our race, our ethnicity, our gender, our education, and
much more. But then you try to unlearn and relearn as well. We're all in a
place of unlearning and relearning as we navigate.

The next section was looking at the impact of simplistic judgments and
unconscious biases. Unchecked, unconscious biases contribute to stereotypes
and categorizations of groups of individuals. We overlook relevant and novel
information if we let those biases creep in. This opened to a conversation
about bias in the workplace and the negative impact this can have.

Ogho Ikhalo then mentioned there are 200 different types of biases. She




highlighted a few commonplace biases in the workplace. As a recap of what
was covered so far, she highlighted that we have deliberately brought
unconscious bias into our awareness. Because when we're aware of it, we
can start to unlearn and relearn and enable us to be mindful and conscious
about our biases and recalibrate our brain. This is a lifetime journey, and
acknowledging bias is the first step. She also shared an activity with the
group to try that helps provide a starting point. This is the Harvard implicit
test online. Next, she recommended that it's important to slow down and
take a pause to interrupt the swift, unconscious biases. It's important to really
think about your responses. Ask yourself. What assumptions have | been
making? Is my judgment based on facts about the situation, or is it based on
past stereotypes and misconceptions that I've had? She also highlighted
minimizing biases by increasing diverse interaction. Ensure that there are
different lenses that come into play in who you surround yourself with.
Steps toward actively working to minimize biases:

* Increase diverse interactions

» Practice focusing on individual traits

* Exposure to counter stereotypes

» Look from a different perspective
Unconscious biases might lie, and we can all mitigate biases by consciously
counteracting them, using techniques or putting systems in place to do so.

Word on the Street

The meeting went overtime. Members were encouraged to share upcoming
events via email.

Adjourned

Minutes were prepared by Bethany Wilt




